Diversity, Equity and Inclusion
2021 Report

A Message from Leadership
Dear Stakeholders,
New Jersey Resources (NJR) is committed to diversity, equity and inclusion (DEI).
It is a part of our culture and a competitive advantage that makes us a better, stronger
company. As you will see throughout our fiscal 2021 DEI report, these core values
are reflected in our people, practices and performance.
In 2021, we welcomed Maria Diaz as the new director of DEI, and her leadership has
been invaluable to our DEI Council and efforts. This year, we made significant progress
in advancing our diversity strategy, increasing employee engagement and identifying
opportunities for improvement. We continue to focus on expanding recruitment, supplier
diversity and professional development practices and building successful community
partnerships and Business Resource Groups.
Looking ahead, we know there is much work to be done. The incidents of racial and
other injustices across our nation remind us of that. At NJR, we support racial and
social justice for all. Together, we remain committed to encouraging an environment
of dignity and respect, where all people can be their authentic selves and are valued
for their contributions.
DEI is an essential part of our culture, our company and our future. In the year ahead,
we look forward to continued efforts to build on our accomplishments in delivering
measurable results and affect positive change across NJR and beyond.

Steve Westhoven

President and CEO
New Jersey Resources

Amanda Mullan

Senior Vice President and Chief Human Resources Officer
New Jersey Resources

Sincerely,

Steve Westhoven
President and CEO
Maria Diaz

Director, Diversity, Equity and Inclusion
New Jersey Resources

NJR’s Diversity, Equity and Inclusion – Approach and Strategy

Approach

Our DEI strategy is based on the belief we are bound together by shared values
and principles across the entire human experience. We aim to foster an equitable and
inclusive culture for every individual here at NJR, allowing us to thrive as a business
and community. Getting there requires engaged leaders at the top, and persistence
and collaboration among all employees.
The Executive DEI Council helps to ensure accountability throughout the company.
Complementing its efforts are the DEI Council and our employee-led Business Resource
Groups (BRG), cross-functional teams of employees whose core mission is to cultivate
deeper connections with co-workers and communities.

• Business Resource Groups
Empower BRG members with resources
to grow and advance their own
professional development.

• Workforce and Workplace
Enhance recruitment efforts to increase
underrepresented employee populations,

Strategy

NJR’s strategy is built on three pillars that reflect our business objectives — building,
cultivating and enhancing an inclusive Workforce and Workplace, investing in our
Customers and Community and fostering a diverse Supplier Base.

including women, people of color, veterans
and individuals with disabilities.

• Supplier Diversity
Partner with business units to align
company spending with diverse suppliers
and engage traditionally underutilized
businesses to source products and sources.

Building an Inclusive Workplace and Workforce
Our employees are our greatest asset; and we empower them with the tools and
resources to thrive in an environment where their voices are heard.

Business Resource Groups

The company’s BRGs are composed of employees linked by common backgrounds,
culture and interests and are inclusive to all employees, regardless of the demographic
focus of the group. Together, they foster and promote an engaged, inclusive
workforce with peers who support one another and appreciate individual differences.

Increased total membership since 2020.

They help promote professional and personal growth for their members, and provide
leadership and mentorship opportunities. Each year, our BRGs facilitate numerous
employee events that focus on professional development, community outreach,
mental health and cultural awareness. And in these challenging times, our BRG
events were held virtually, providing increased opportunity for employee participation
across all company locations.

“NJR’s BRGs provide a tremendous
opportunity for employees to learn about
what makes us all similar and unique.
I’ve enjoyed participating with the BRG

The successful 2021 launch of our newest BRG Let’s Inspire Visions of Equality brings
together members and allies of the LGBTQ+ community. Our BRGs are comprised of
nearly 200 members, representing approximately 16% of our workforce.
They include:

leadership and members to bring us all
closer together, and appreciate the
diversity of our workforce.”

• Asian Pacific Enrichment Community (APEC)

- Jayana Shah, Managing Director, Gas Supply

• Let’s Inspire Visions of Equality (LIVE)

LIVE

LET’S INSPIRE

• Onyx (African Heritage)
• Supporting Women’s Advancement and Growth (SWAG)
• Todos Unidos (Latinx/ Hispanic)

EQUALITY

• Generations (Multigenerational)
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We’re proud that in a remote work environment employee BRG participation remains
on par with industry standards, according to Diversity Best Practices. Moreover, the
BRGs provided new employees networking and relationship-building opportunities.
We look forward to expanding BRG involvement as we return to the workplace through
membership drives, in-person events and hybrid-engagement opportunities.

EQUALITY

VISIONS OF

Professional Development, Training and Key Partnerships
Our efforts to empower underrepresented employee groups are crucial to
strengthening our workplace. In 2021, we continued nominating promising,
future leaders to participate in professional development programs that provide
the opportunity to adopt best practices and enhance their personal and
professional growth.
The shift to online training provided greater access to all employees. Course offerings
included Creating an Inclusive Culture, Inclusion and Belonging for Leaders and
Psychological Safety.
We also partnered with the following organizations to deliver content to upskill
our talent and educate our leaders.

Employees completed
Workplace DEI training

• LinkedIn Learning
• eCornell Diversity and Inclusion Certificate Program
• Tri-State Diversity Council
• Diversity Best Practices
• Garden State Equality
• ASCEND
• Lead New Jersey
• NJBIA Women Business Leaders
• New Jersey Performing Arts Center
• African American Heritage Museum
• Out and Equal
• American Gas Association Women’s Leadership Program

BRG members participated in a DEI
leadership development opportunity

Workforce Diversity Attraction and Recruitment
We are focused on recruiting and retaining qualified, talented individuals who reflect
the communities we serve. By embracing and recognizing all people and appreciating
their different perspectives, we are moving the needle forward to create a more diverse
and inclusive workplace. Beyond those efforts, we realize it is important to balance the
makeup of our employee base with the recruitment and retention of people of color,
individuals with disabilities, veterans and other underrepresented employee groups.
These numbers have remained consistent over the past three years, and we recognize
even more work is needed to increase the diversity of our employee population
consistent with our policy on equal employment opportunity. To further expand our
recruitment efforts, we’ve established relationships with new organizations that
attract diverse candidates, including:
• Hispanic Latino Professional Association

• National Diversity Network

• New Start Career Network

• Hire Heroes USA

• National Society of Black Engineers

• Hispanic Chamber of Commerce

Female

Male

Total employee/gender breakdown

• Society for Women Engineers
It is a priority at NJR to promote diversity among our
workforce that reflects the uniqueness of the communities
we serve and operate. Ninety-six percent of our workforce
serves in locations within New Jersey’s Monmouth, Ocean
and Morris counties. NJR has made progress in this effort,
and will continue to focus on the diversity of our workforce.
More information about these efforts is available on
NJR’s website.

FY2021 employee demographics
White (not Hispanic or Latino)

11.30%
9.4%

Hispanic or Latino

5.10%
8.8%

Black or African American

5.8%
3.0%

Asian
Two or More Races

77.00%
77.10%

1.7%
1.0%

Native Hawaiian or Other Pacific Islander 0.04%

0.1%

Declined to Answer 0.6%
Note: County demographic data sourced from the U.S. Census Bureau.
Totals may exceed 100% due to rounding.
For more information, please see NJR's EEO-1 report.

Monmouth, Ocean
and Morris Counties
NJR Employees
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Leading the Way With Customers and Communitites

“We’re grateful for NJR’s continuing and enthusiastic
support for CASA and our most vulnerable
citizens — children in foster care. Thank you

This year, we continued to form and build new relationships with diverse community
organizations, further cultivating meaningful connections with our customers and the
communities we serve. With support from the DEI Council and BRGs, we leveraged
event sponsorship, philanthropy and employee volunteer opportunities to support
underserved and underrepresented groups.

for caring.”

-A
 riane Yazdan, Executive Director of Court Appointed
Special Advocates of Ocean County
“Since 2016, Garden State Equality and NJR have
partnered on issues of diversity, equity, inclusion

• National Alliance for Mental Illness (NAMI)*

and equality to ensure NJR employees experience

• Covenant House*

equality in their daily lives.”

• United Negro College Fund (UNCF)*

-C
 hristian Fuscarino, Executive Director Garden
State Equality

• Mary’s Place by the Sea
• Ocean’s Harbor House
• Lunch Break

“We are grateful for our partnership with NJR, and

• Court Appointed Special Advocates (CASA)
for Children of Monmouth and Ocean Counties

inspired by their commitment to eliminate barriers

• Community Affairs & Resource Center *

for our young people.”

and pave the way beyond homelessness to success

- Janette Dubenezic, Covenant House New Jersey’s
Director of Development

*New partnerships in 2021

2021 Diversity Ambassador Award

Jamie Gomez, customer service representative,
was recognized for volunteering his time to
ensure our Spanish-speaking customers have
access to important information during the
COVID-19 pandemic. He is the voice behind
our Spanish-language, on-hold messaging.

“In times like this, NJR demonstrated impressive
leadership in bringing mental health awareness
to their employees and responding to the unique
needs of its diverse workforce with cultural humility
and keen understanding. We truly appreciate their

Diversity Ambassador Award

generous support to raise both funds and awareness
for our free programs, advocating for Mental Health
for All.”

-M
 aggie Luo, Associate Director of Development
and Communications, NAMI

Supplier Diversity
As part of our DEI strategy, we look to creating value in the communities we serve.
Developing a responsible supply chain reinforces our commitment to stakeholders
to invest in our communities and support diverse businesses, providing them a fair
opportunity to successfully participate. In fiscal 2021, NJR engaged a total of 2,602
suppliers, primarily in the continental U.S., with total spending of $607 million, 5.2%
of which were directed to certified diverse businesses.
As part of our commitment to integrate the principles of DEI across the organization,
NJR seeks to achieve a more diverse supplier base, emphasizing the inclusion of
vendors such as minority- and women-owned business enterprises (MBWE), small
businesses, LGBTQ+-owned businesses and businesses owned by veterans and
individuals with disabilities and, therefore, increase its diverse supplier spending.
While we were unable to increase our diversity spend in fiscal 2021, our procurement
team remains committed to identifying diverse businesses within the communities we
serve and support their diversity certification through sponsorship and assistance with
the process.

Championing Change in 2022 and Beyond
DEI remains top of mind for our entire team as we look to advance the three pillars
of our strategy. We must hold ourselves accountable for ensuring an environment
where employees can fully participate, feel valued and bring their authentic selves
to work each day. We cannot accomplish this with a singular mindset.
Simply focusing on hiring a diverse talent base is not enough. It is equally important
to provide an environment that helps employees thrive. That’s why going forward,
we will do even more to ensure our team has the tools to help enrich the lives of
our employees and strengthen our performance. Our executive leadership team will
incorporate comprehensive DEI goals into their respective annual plans. And we
will build manager capabilities through coaching and education; establishing and
implementing new, virtual employee training programs and connecting DEI to
performance expectations. We also will support our BRGs’ efforts to grow their
membership base, enhance employee engagement with educational and cultural
events and make opportunities available to employees across the entire company.

We are committed to
accelerating progress and
invite you on our journey.

